
IS January 195h 

MEMORANDUM TO EACH MEMBER. TECHNICAL HANAOIiMENT BOARD 



1* Attached are lists of personnel who have been designated by each of the member 
agencies to serve as members of the working groups for "MB Projects Nos. 8 to 13* in- 
clusive* 

2* Copies of the project statements (TMB 12/8-13«l) are also provided. These 
project statements contain information concerning the scope and time requirement of 
each project. Extra copies of these documents are’ also provided for personnal who are 
assigned to working groups. 

I 

3. The following major phases of a 1MB project are outlined for the guidance of 
working group members who are not acquainted with 1MB Procedures: 



a. Executive Agent confers with Working Group Chairman and develops 
general project plan. 

b. Upon receipt of names of members from TfIB Executive Secretary, 
V/or;king Group Chairman contacts members and arranges for project 
details, such as means of f act-finding> meetings, etc. 

c. Project begins on date specified in Project Statement. 

d. Each member of a working group utilizes all facilities of his 
Agency to obtain and analyze facts, and develop recommendations. 

e* The Working Group Chairman, after consultation with all members, 
prq)ares draft of report, in staff-study format, and submits it 
to each member for review. 

f. Each member of working group, prior to signing draft report, 
obtains full coordination of contents within his Agency. 



g« Working Group Chairman revises draft report as required, obtains 
signature of each member, reproduces required copies, and submits 
report to Executive Agent for transmittal of thirty copies to 1MB 
Executive Secretary by the date indicated in the Project Statement. 

h* 1MB Executive Secretary forwards report to each principal member 
of the IMB for review and preparation of a Position Sheet for each 
member agency. 



1. Upon receipt of the four Position Sheets, 1MB Chairman resolves any 
differences If possible by personal contact, or submits varying 
positions to member agencies for further consideration, or presents 
report for firther consideration at a 1MB meeting. 

j. Upon receipt of final recommendations from each member agency con- 
cerning the report from the working group, the 1MB Chairman 
forwards report and final recommendations to Director, NSA for review 
^ and consideration. 



U» Any further infoimation can be obtained from the Chairman, 'phone extension 
602U1 or from the Executive Secretary, 'phone extension 606U9. 

This document is declassified upon removal of inclosures. 






Thomas jy Stratton 
Executive Secretary 

2 Ihcls: 

1- TMB 12 / 8 - 13.3 “ Lists of Members for 1MB Projects Nos. 8-13 

2- TMB 12 / 8 - 13.1 - Project Statements for 1MB Projects Nos. 8-13 

DISTRIBUTION: 



Each 1MB Member - lists and Project Statements for 1MB Projects Nos. 8-13 
Each Working Group Member - List and Project Statement for Specific Project. 
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32-07-2014 pursuant to E.Q. 13526 
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TMB 12/8.3 
35 January 195U 



TECHNIGAL MANAGEMENT BOARD PROJECT NO. 6 



SUOOESTIONS PROGRAMS 



Hat of Woriclng Group Manbera 



EXECUTIVE ACBENTi Air Force Security Service 

(Colonel Edgar A. Slnqyerf USAF* Deputy Oonnander) 



GHAIRMANi It. Col. L. D. Simonettl. USAF 

Aaat. DCS/Peraonnel (PDC)f 
Headquartera^ USAFSS, San AntonLo, Texas 
Fhonet Webater 35i4H» Extension 7282 



OTHER MEMroRSi Major Robert Shezvoodf USA 

tSilefy Management Branchy Office of the Comptroller 
Amy Security Agency* Arlington Hall Station* Arl.* Va. 
Phonet Jackson 5-5800 (or £/D Code UiT) Extension 622 . 

LCDR 0. R. Greeley* USN 

Asst. Head of 1^ ^rsonnel Section* 

. Naval Security Station* Washington* D. C. 

Fhonei liberty 5-6700 (or D/D Code 131) Extension 60326 

Miss B. B. Cunningham 

Chief* Awards Group* Management Branch* 

National Security Agency* Naval Securily Station* Wash. D.C. 
Fhonet liberty 5-6700 ( or V/H Code 131) Extension 60677 



The member agencies have stated that working gro^p members are properly 
cleared and Indoctrinated for COHINT. 






£ 






Thomas J. Stratton 
Executive Secretary 
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TOB 12/9*3 
15 Januazy 195U 




INTERCOK SlSTBfS 




EXECUTIVE AGEMTi Naval Security Orotp . 

(CDR J. H. Wateonj USN« Head> NavSecGxu Operatlone Section) > 



GHAlBMANi LT H. S. ParrlBh, USN 

Meabery Operatlone Section 

Naral Secinlty Groxipy Naval Security Statlony .Waehinatony D*C* 
Fhonei liberty 5**6700 (or D/D Code- 131} Extension 60359 



OTHER MBfEERSt Major Ivan R. Fetter, USA 

Chief, Unit Operations Section, Special Operations Division 
. Amy Security Agency, Arlington Hall Station, Arlington, Va« 
Phone: Jackson 5~58^ (or D/D Code Ui7) Extension 763 

Major R. H« Lee, USAF 

Chief, Engineering DL>*]*ion (ODC) 

Headquarters, USAFSS, San Antonio, Texas 
Phone: Webster 3-51ill* Ebctension 5226 

_ Mr* James P* Oolbear 

Chief, Field Station Engineering Branch, Production 

National Security Agezuqr, Arlington Hall Station, Arlington, Va. 

Phone: -Jackson (or D/D Code li:7} Extension 678 



Tbs aas^r agencies have stated that working groiqp meiberB are properly 
cleared and indoctrinated Ibr CGMINT* 




Thomas v. Stratton 
Executive Secretazy 
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1MB 12A0«3 
1 $ January 195U 



TECHNICAL MAWAGBtarT BQMg) PROJECT NO. 10 
STAFFING STANEABDS 



List of Working Group Membera 



EXECUTIVE AGENTS Naval Security Qrctqp 

(cm H* B. . OLllesple^ USN« Special Aset* to Head* NavSecOru) 



CHAIRMANS LT E. E. (SdLns, USN, Menber of DNC Personnel SecUon . 

Naval Security Station, Washington, D. G. 

Phones Liberty 5~6700 (or D/D Code 13l) Extension 606l0 



OTHER MEMBEBSs Capt. Charles W. MacAdams, USA 

Member, Organization & Equipment Branch, Office of A G of S, 0-3 
Azny Security Agency, Arlington Hall Station, Arlington, Va« 

Phones Jackson 5-5800 (or D/D Code lii7) Extension 336 

Major C. 0* Klelnschmldt, USAF 
Chief, Manpover Division (CHD) 

Headc^rters, USAFSS, San Antonio, Texas 
Phones Webster 3-51illf Extension. 3l51i 

Mr. John F. Bsmanl 

Siqservisory Progran Analyst, Comptroller 

National Security Agency, Naval Security Station, Washington, D.C. 
Phones Liberty ^6700 (or IV^ Code 131) Extension 60306 



The member agencies have stated that working group members are properly 
cleared and Indoctrinated for GOMINT. 




Thomas J. Stratton 
Executive Secretary 
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TMB 12/11.3. . 




15 January 19SU 



TECHNICAL MAHftOAffiNT BOARD PBOJECT NO. 11 



TELEITPE AMD TYPEWRITER MAINTENANCE 



Liat of VforidLng Group Members 



EXECUTIVE ACffiMTi Amy Security Agency 

(Mr. Albert Smallp Technical Coneultant) 



GHAIMANt Capt. Ererett A. TresLsep USA 

Member^ Fixed Plant Shglneerlng Seotloup Office of A G of Sp 0-U 
Amy Security Agency^ Arlington Hall Station^ Arllngtonp Ta. 
Phonet Jackson 5-5>300 (or D/D Code lii?) Extension 58U 



OTHBl MBfGEBSt LT R. V. Fleshmanp USN 

Member of ENG Facilities Section^ Pentagon (Boom 5D762) 

Phone I Liberty $-6100 (or D/D Code 131; Extension 75935 

Major Jo Musumedp USAF . . 

. Qilefs Maintenance DlTlslon (MDC) 

Headquartersp USAFSSp San AntonlOp Texas 
Phonet Webster 352|Up Extension 5122 

Mr. Henxy P« Gasslt!^ 

Acting Chiefs Planning Qroupp Logistics Division 

National Security Agencyp Naval Seouzity Stations Washingtons D.C. 

Phones liberty $-6100 (or D/D Code 131) Extension 60231 



The member agencies haive stated that working group members are properly 
cleared and indoctrinated for GONINTo 




Thomas Jo Stratton 
Executive Secretaxy 
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TOB I2A2.3 
15 Jamiazy 19$h 



TECHNICAL MAMAGEMENT BOAJD PROJECT NO. 12 

it 

OPmTIONS BUILDINQ 



List of WoridLnj Group Hembera 



EXECUTIVE ACENTi National Security Agency 

(Mr* H* L* .Conley» Assistant Chiefs Office of Exploitations PROD) 



CHAIBMANt - Mr. John Hclntlre 

Chiefs Intercept Facdlitles Divisions Production 

National Security Agencyp Arlington Hall Stations Arllngtons Va* 

Phone i Jackson 1^5300 (or D/D Code lU?) Extension 781 



OIIHER HEMBSlSi Mr. Richard R. Neill 

Chiefs Fixed Plant Engineering Sections Office of A C‘of Ss O-U 
Amy Security Agencyp Arlington Hall Stations Arllngtonp Va. 
Phonet Jackson $-5800 (or D/D Code Ui7) Extension 3U 

LCDR R. R. Stroblep USN 

Asst* Head NavSecGru for Facilities 

Naval Security Oroiqpp Naval Security Stations Washingtoris D. Ce 
Phonet LUberty ^"‘^TOO (or D/D Code 131) Extension 6036$ 

Lt. Col. L. W, Fogg, USAF 
Asst. DCSAu'tczial (MDC) 

Headquarters, USAFSS, San Antonio, Texas 
Rionei Webster 3°5i4ll» Extension 1|127 

Mr. Fkrank V« Batchelder 

Supervisory Industrial Engineer, Con|>troller 

National Security Agency, Naval Sect^ty Station, Washington, D.C 
Phonet Liberty $-6700 lor D/D Code 131/ Extension 6068I 



The aenitar agenoies have stated that the working grtnip members are properly 
cleared and Indoctrinated for OONINT. 




Thomas J. Stratton 
Executive Secretary 
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dUHRlANi Lt. Col. R. H. Kelly, USAF 

Dir. Kazgxnrer and OrgaidBation (QTO) 
Headquartersi USAFSS, San Antonio, Texas 
Phone I Webeter Extension lj207 



OTHER MIMBBtSt Mr. Robert E. Denny 

Member, Management Brandi, Office of Comptroller 

Amy Secuzllgr Agency, Arlington Station, Arlington, Va. 

Phones Jackson 5*5600 (or D/D Code U|7) Extension o22 

I 

CDR J. G. Hargreares, USM 

Head, NarSecGru Grypto-Eqnlpment and Engineering Saiction 
Naral Secnxltgr Onrap, Maral Security Station, VashiiKton, D.C. 
Phones liberty 5*6700 (or D/D Code 131) Extension 6052il 

LT James S. Taylor, U5N 

Member, Manageefent Brandi, Comptroller 

National Secuiity Agency, Naral Security. Station, Washington, D.G. 
' Phones Liberty 5*6700 (or D/D Code 131) Extension 6061|9 



The member agencies hare stated that working gxovp members are properly 
cleared and indootilnated for CGNINT. 

Thomas J. /Stratton 
ExecutiTe Secretary 
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TUB 12/B.l 
15 December 1953 



TBCHPCAL MiUTAOEWSHT BQUBD PROJECT W0» B 
1* PROJECT TITLEi 

A itncljr of ooordLnation of itifgoitlons and aMarda prograaa* 

U« PBDJgT 8tX)FE » 

A etudy of the benefits that oouLd be derlTed from coordinatiag 
the axietlng auggeetlone and awarda programs within the oiypto- 
logic agencies for suggestions which have possible application to 
■ore than one cryptologic agency and. If found deslrd>le« devel" 
opnent of a suggested admlzilstratlYe procedure for this purpose* 

The following phases should be ooveredt 

1* Determination of the scq>e of each agencjjrs* suggestions 
prograa with particular emj^sls on the present procedures 
for obtaining suggestions from mlUtazy personnel in field 
Intercept stations* 

2* Detennlnatlon of the procedures for evaluating and inplo- 
■anting suggestions ihlch have applloabillty to nore than 
one cryptologic agency* 

3* Deteinlnation of the utilisation of honorary awards for 
military and civilian personnel Including length of ser- 
vice swards* 

li* Determination of the desirability of achieving close co- 
ordination between all phases of the maaber agencya* pro- 
grams. 

5* Presentation of specific xeccamendatlons for achieving 
coordination^ as required^ and other recoomendatlons aris- 
ing from review of factual data* 

m* SOORCE i 

USA Suggestion 
IV. ESTIMATED TIME REQUIRED 

Three weeks after foraatlon of a working group* 

V. DATES 

Start of study by working grovpt 16 Jan 195h* 

Report to MB Executive Secretary* 8 Feb 195U* 

OOWFIDamA ir 

„TK>IQ IO /D I 
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TICmilCAl HmCPENT BOARD tROJfiCT MO. 9 



niB i2/9«i 

15 Decqpiber 19^3 



I. PROJECT TITIg 

A *tu4f of the utllisatlim of INTERCCH ^yetane at Intercept eta> 
tlone* 

n, PROJECT SCOPE 

Based \^>on a deteralnatlon of the extent of internal cosoannicap' 
tlons within intercept etationsy a stu^y of iwproTenents idiioh 
would result upon installations of INTERCCH facilities* The fol» 

. lowing phases should be coreredi 

1* Detemlnatlon of the extent of internal connunioatlons 
within intercept stations, with particular attention to 
specific points of greatest operational need} for exaaple, 
between trick chiefs and operators* 

2* Determination of extent of utilisation of INTHtCCH equip- 
ment at the present time* 

• 

3* Detenninatlon of the results obtained in stations where 
INISRCCM systems hare been utilised* 

li* Determination of the requirement fbr INTHtCCK egrstema, 
including specific usages* 

5* Recommendation of minimmi standards for INTERCOH equip- 
ment and general data regai^Ung sources of procurement 
within each serrice* 

6* Presentation of other speedfio reoosnendatlons after 
review of factual data* 

m* SODRCE 

1* Dlrector'a trip in Europoan area, July, 195I3* 

2* NarSecOru and NSA's suggestions at third meeting, HIB, 

Sep 1953* 

IV. EBTIHATgD TIME RBauIRED 

Pour weeks after formation of working group* 

V* DtTES Start of study by woxklng groupt 25 Jan 5U 
Report to 1MB ExBcutLve Secretaxyt 23 Feb 5U 



mwyTrmrrTHTi t 

TMB 12/9.1 
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!MB 1^0.1 
15 December 1953 



TBCHNIGAL MAN&GaiENT 






PROJECT 



I. FROJECT TlTlE t 

A 8ta4y of peraonnd. eteffing standards* 
n« PROJECT SOOPE i 

Determination of the method presently utilised to develop staf- 
fing standards for intercut and other field operations* Develqp* 
aent of suggested standards and criteria for obtaining staffing 
ratioo* The following phases should be covered! 

1* Deteraination of the present basis for developing staf- 
fing ratios* 

2* Deteraination of the relationship of siq^rt personnel 
for purposes such as aaintenance# logistics# security# 
and administration to present staffing ratios* 

3. Deteraination of the effect to present staffing ratios 
of technical personnel performing nm-techttLcal duties* 

U* Determination of allowances for leave# sickness# and 
HU)* 

5* Determination of the requirement to develop standards 
for computing staffing ratios for use throu^out the 
cryptologic effort* 

6* Determination of areas for idilch staffing ratios dionld 
be developed i* e* # by Intercept position# by types of 
equipment in comaon use by all cryptologic services# by 
messages or message groups# and for miseellaneous opera- 
tions such as DF# BFP# and conmnnleatlora* 

7* Devdopment of standards and criteria for staffing stand- 
ards. 

8* Presentation of other speolfLo reccsmendations arising 
from review of factual data. 

in. sooiaas 

Combination of suggestions received at third meetin^COet 53) 

1MB# trom AFS5# NSG# and HSA* 

IV. ESTIHATgD TEME REQUIRH) 

Five weeks after formation of a working groiq}* 

V. DAHES 



Start of study by working groiq>i 1 Feb 5U 
Report to 1MB Executive Secretary: 8 Mar 5U 
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15 Decad>er 1953 

TBCHHim MmOHtgMT BCyOlD PROJECT WO. 11 

I. PROJECT niLE i 

A rtad^ of the adequacj of present faolUtlee for teletype and 
tjpevrlter spare parts and aaintenance In intercept stations* 

II* PROJECT SOOPE t 

Deteraination of the adequacj^ as it affects intercept operation^ 
of the pzooedoree for obtaining teletype and Ijpeirrlter malnte* 
nance and spare parts for intercut stations. Derdopnent of reoosk* 
■endations for iaprovement^ if required* The following phases 
. should be covered) 

1* Oeterndnatlon of present facilities for laalnteoanoe and 
spare pax^ for typewriters used in field stations' inter* 
c^t operations. 

2* Deteminatlon of present facilities for aaintenance and 

•• 

spare parts for teletype equlpaent used tqr intercept sta- 
tions* 

3* Deteralnatl<m of adequacy of existing facilities^ and of 
any inprovements requii'o't 

!(• Developnent of reconnendationsy if required^ to iaprove 
existing facilities^ including deteoralnation of speclllo 
responsibility for lsq;>l«Bentatlon* 

5* Presentation of other recosnaodatlons resulting from a 
review of the fkctual data* 

III. SOUBCEi 

Reports of field trips* 

IV. ESTIMATED TIME REQUIRED 

Six weeks after Ibznation of a working group. 

V. DATES I 

Start of study by working groopt 8 7eS 5U. 

Report to 1MB Executive Secretary i 22 Mar 5h» 
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TECHNICAl HAMAOEMEHT BOAED, PBDJffiT MO. 12 



1 m project TIT1£i 

I 

A general sta^jr of the adequacy of the preeent phyeioal arrange- 
nente of operations building In lid;ercept etatlona and develop- 
■eat of standard layouts* 

n, PROJECT SCOPE t 

Detendnatlon of the presoit adequacy of the fdiyBlcal arrange* 
nentf najor problens idildt exist vlthln the three services In 
this respect^ and development of standard layout for use by the 
czyptologlc services vhen planning nee construction or ahen In- 
proving existing facilities* This stuc|y to be based on Infoma- 
tlon gathered by questionnaire and on the matexial previously 
developed within by the Engineering Division^ F^OD* 

The following phases should be covered: 

1* Determination of the general adequacy of the present 
operations buildings In the three cxyptologLc services* 

2a Detemlnatlon of problens expexlenced In this area by 
the cryptologic services which are difficult to resolve* 

3* Extent of utilization of modem materials handling^ and 
other labor and time saving techniques* 

lia Determination of the relationship of, and need for» 
standard operating procedures as a means of Improving 
physical layout* 

5* Physical relationship of operations room to auxiliary 
physical facilities^ Including DF, and comnunlcatloiis* 

6* Development of typical work flow charts* 

7* Developnait of standard arrangsment for positions* 

8* Presentation of specific reconnendatlons for Improving 
existing facilities and olher recoranendations arising 
from review of facts* 

in* SOORCE 

1* Director's trip to European Area, July 1953* 

2* Suggestions by NSA and NSO at third nesting HfBt Sep 53* 

IV, ESTIMATED TIME RB^UIRED i 

Seven weeks after formation of a working gro\q>* 

V. DATES : 

Start of Study by Working Groi9:l5 Feb* 

Report to WB Executive Secretary: 5 Apr 5U 

COMTlDEWTIftir 

TMB I2/I2.I 
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ncmilCAL HAMAQEMBTr BOARD PHOJSCT MO> 13 



1. FflOJECT TITLE! 

Dcnrelopaent of a plan for conducting coag>rehen8lTe nethod sarreors 
vltldn 'Uie operational areaa of the cryptologic agenclaa* 

n, PROJECT SCCPE t 

Detemlne the value and nethod of applying the recognised manage* 
■ent and Industrial engineering techniques of operational and 
■ethoda eurveys for detemlnlng improTonents which could be nade 
in Intero^rb and field processing operations* The following 
. phases should be covered! 

1« Detemlnation of the extent operational and method sur* 
veys have been or are being made by the cryptologlo 
agencies^ and the results achieved as a result of such 
surveys. 

2* Determination of the value of a -typioal long-range sur- 
vey throughout the intercept and field processing phases 
of the U.S. CCKINT effort. Such a survey would include 
data under the standard survey categories—^lssloQ and 
organisation! manpower utilisation! procedurea! equip- 
ment and other physical facilities* 

3* Development of a plan for conducting such a survey to 
include major phases! time schedules! geographical cover* 
age! nuaber and type of personnel required! and estimated 
cost* 

U* Estimate of total time required to coaplete surrey! 
including preparation of report. 

lU. SOURCE 

N3A suggestion at third meeting THB, Sep 53* 

IV. ESTIMATED TIME REQUIRED 

Four weeks after fbnaatlon of a working groig>* 

V. D1TE3! 

Start of studjr by voxtclng group: 22 Har 5U* 

Report to 1MB Executive Secretary! 19 Apr 5U. 




